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This plan may be revised at various points. The Essex County Public School (ECPS) division 
reserves the right to revise it as necessary to provide the best support for our students and 
their families, in alignment with directives from Governor Ralph Northam and guidance from 
the Virginia Department of Education and State Superintendent Dr. James Lane.  

 

 

ECPS has identified four principles to guide the development of this instructional plan: 

 

1. Maximize in-person student learning experiences, as allowable by state guidelines. 

2. Ensure all students receive instruction that meets state and federal standards 
and have the necessary supports for success, including: 

a. Access to technology and internet connectivity to ensure that all students can 
participate equitably in online instruction; 

b. Social-emotional wellness and health supports; and 

c. Additional support to meet needs of special populations. 

3. Include the training and support necessary for staff to prepare for a successful reopening 
and the provision of new instruction. 

4. Provide proactive, clear communication and support to all families. 

 

 

 

A. All school divisions in Virginia must resume instruction in new content for all students during 
the 2020-2021 school year.  The ECPS approach to instruction will be new learning, which 
differs from the continuity of learning approach implemented in the spring of 2020. 

B. The Essex County Public Schools will open on August 24, 2020. During the first nine weeks of 
school, all instruction will be virtual.  This means that students will receive online, computer-
based instruction. 

C. Within this framework, new instruction and recovery strategies will be in place to support 
student learning. Student accountability expectations will also be implemented.  

D. A three-week rotation plan will be implemented around the beginning of the second nine 
weeks if COVID infection rates are favorable.   

 

STATUS OF THIS PLAN 

GUIDING PRINCIPLES FOR EIS SCHOOL PLAN 

MODE OF INSTRUCTION 
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In order to support virtual learning, the following actions enhancements will be in place:  

A. All students in grades K-12 will be provided with an ECPS-issued Chromebook. To address Wi-

Fi access challenges, ECPS has purchased Wi-Fi hotspots and will provide them to families who 

need them. A timeline for distribution will be created based upon division priorities and 

product availability. 

 

B. The Learning Management System (LMS) being used in grades K-12 will be Google Classroom, 

which will serve as a platform for curriculum documents, assignments, and resources.   

C. Strategies and supports for transitioning to 100% virtual learning will be an integral part of 
the classroom experience and family engagement opportunities. Teaching and learning 
expectations will be shared in advance, as well. 
 
D. Expanded digital resources will ensure ECPS students have consistent access to high quality 
learning tools, regardless of whether they are learning in an online environment or in a face-to-
face setting. Faculty members will receive ongoing training and support in applying hybrid 
learning strategies, which involve a mix of teacher-directed and self-directed learning. 
Expanded online intervention support at all levels will enable students to benefit from 
supplemental learning tools. 
 
E. At the beginning of the academic year, each teacher will provide students with an orientation 
to the virtual learning environment.  There will be virtual learning support available for all 
students and their families.  

F. Instructional technology staff members will provide assistance to students, families, and 
teachers using the Help Desk platform. 

 

 

This is a plan for school schedules, technology use, processes, systems, communication, etc. at 

the school level. 

A. Plan for School Schedule:  Plans for both 100% virtual instruction and plans for three-week 

rotation. 

Virtual Instruction: EIS will follow the schedule that is outlined below. Monday thru Friday 8-3:30 all 

teachers must be accessible to students. On Tuesday & Thursday, teachers are required to physical 

attend in the building. Fridays are designated for student communication. Teachers will implement live 

ENHANCEMENTS TO VIRTUAL LEARNING PRACTICES 

OPERATIONAL INFRASTRUCTURE TO SUPPORT LEARNING 
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direct instruction (I Do): TES 8-10:30, EIS 10:30-1:00, EHS 1:00-3:30 Small group (We Do) instruction: 

EHS 8-10:30, TES 10:30-1, EIS 1:00-3:30 Planning: EIS 8-10:30, EHS 10:30-1, TES 1-3:30 

3 week rotation: EIS master schedule-students don’t transition and classes will be streamed to 

their location. Core 1 group for the entire day. Breaks are built in. Teachers will transition to 

students.  

B. Plan for Technology Use:  Plans for both 100% virtual instruction and plans for three-week 

rotation. 

Virtual: Teachers will use programs that students are familiar with. If they are not familiar with 

the programs, teachers will demonstrate in a live google hangout/ video on how to use the 

program. Teachers will go over technology expectations the first week of school and will post 

the expectations on their google classroom.  

3 week rotation: Teachers will implement the same technology within their classrooms that they 

were using during virtual instruction.  

C. Processes:  Plans for both 100% virtual instruction and plans for three-week rotation. 

D. Systems:  Plans for both 100% virtual instruction and plans for three-week rotation 

Please address how you will organize the systems within your school to ensure success. 

Virtual:   

Employees: All employees will have a job/duty to complete while we are conducting virtual 

learning. It will be all hands on deck.  Paras will push into classrooms and help with small group 

instruction. Elective teachers will pre-record their lessons and upload them to Google Classroom 

for the students to view. Elective teachers will also be required to meet with students 

individually or in a small group to get the face-to-face learning. Mrs. Beverley Taylor will 

continue to answer the phones, direct calls, and answer any questions families may have.  

Time: EIS will follow the schedule that is outlined below. Monday thru Friday 8-3:30 all teachers 

must be accessible to students. On Tuesday & Thursday, teachers are required to physical attend in the 

building. Fridays are designated for student communication. Teachers will implement live direct instruction 

(I Do): TES 8-10:30, EIS 10:30-1:00, EHS 1:00-3:30 Small group (We Do) instruction: EHS 8-10:30, TES 

10:30-1, EIS 1:00-3:30 Planning: EIS 8-10:30, EHS 10:30-1, TES 1-3:30 
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3 week rotation: 

Employees: All employees will be hands on deck during this 3-week rotation. Non instructional 

personnel will help delivery and pick up food to classrooms. Para and other non-instructional 

personnel will help monitor the bathrooms and social distancing within the building.  

Time: 3 week rotation: EIS master schedule-students don’t transition and classes will be 

streamed to their location. Core 1 group for the entire day. Breaks are built in. Teachers will 

transition to students.  

 

E. Communication:  Plans for both 100% virtual instruction and plans for three-week rotation 

EIS will be contacting parents based on the needs of our scholars. In some cases, 

parents/guardians may be contacted on a bi-weekly basis to inform parents of needed 

interventions throughout the 9 weeks. The bi-weekly contact allows communication to occur 

frequently with respect to interim and quarterly reports on student performance.  Teachers will 

also make positive contact with parents on a quarterly basis in order to recognize scholars and 

reinforce desired academic and social behaviors.  

Teachers will also provide families with quarterly newsletters to inform them of content being 

covered, important grade level information, and other pertinent information on news and 

upcoming events.  

Communication methods teachers will employ includes phone calls, emails, notes/letters, and/or 

conferences (in person or via telephone). 

Building administrators and team leaders will check the electronic logs to ensure that 

students/parents are being contacted per our retention prevention process and school 

improvement plan. The effectiveness of our communication plan will be measured by parent 

feedback. If a teacher demonstrates noncompliance with the communication plan and/or 

parents express communication concerns, monitoring and feedback from administration will 

occur on a weekly basis.  

○ Paper copies of communication logs will be made available to teachers if they prefer to 

use that in addition to electronically. 

○ In cases of concern, this electronic communication log will also give grade level teachers 

and administrators access to gauge the frequency of contacts. This will help facilitate 

conversations with parents, devise a plan for instruction/social emotional needs and 

provide concrete communication among the staff and administration to ensure student 

centered decision making when needing to intervene. 

 

 

NEW LEARNING FOR ALL STUDENTS 
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This is a plan for providing new instruction to all students including the learning needs of all 

students equitably, with attention to vulnerable and special populations (students with 

disabilities, economically disadvantaged, English learners, young learners, gifted, etc.); 

preparing teachers through professional development; and communication with stakeholders.  

A. New Learning vs. Continuity of Learning   

All school divisions in Virginia must resume instruction in new content for all students during 

the 2020-2021 school year.  The ECPS approach to instruction will be new learning, which 

differs from the continuity of learning approach implemented in the spring of 2020. This may 

include the following: 

● Required attendance; 

● Increased work time expectations; 

● Opportunities for synchronous learning (live, interactive learning if possible); 

● Monitoring of student engagement in the online platform; 

● Grading of student work; and 

● Greater structure and schedules consistent across ECPS. 
 

B. Use of a Learning Management System (Google Classroom):  Plans for both 100% virtual 

instruction and plans for three-week rotation 

Please describe how you will provide support for teachers, students, and parents/guardians 

relative to the use of Google Classroom. 

Virtual: Majority of our scholars, parents, and staff already know how to use Google Classroom. 

There will be a training for all new teachers and a refresher training for all returning teachers on 

Google Classroom during the pre-service week.  During the first week of school, teachers will go 

over virtual etiquette and what they expect from each of their scholars when using Google 

Classroom. For anyone that needs additional training on how to use this platform, there will be 

video tutorials posted on the school website that parents/students can access.  Google forms 

will be used as a way to track attendance as well as a daily formative assessment (exit tickets) 

after each lesson.  

3 week rotation: When students are in the building, teachers will be able to support the scholars 

with any issues that may arise.  

C. At-Home Learning Timeframes:  Plans for both 100% virtual instruction and plans for three-

week rotation 

Please provide a recommended daily schedule for the students at your school. This should include a 

suggested amount of time to spend daily and weekly on learning activities. 
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Virtual Instruction: EIS will follow the schedule that is outlined below. Monday thru Friday 8-3:30 all 

teachers must be accessible to students. On Tuesday & Thursday, teachers are required to physical 

attend in the building. Fridays are designated for student communication. Teachers will implement live 

direct instruction (I Do): TES 8-10:30, EIS 10:30-1:00, EHS 1:00-3:30 Small group (We Do) instruction: 

EHS 8-10:30, TES 10:30-1, EIS 1:00-3:30 Planning: EIS 8-10:30, EHS 10:30-1, TES 1-3:30 

 

 

Tuesdays & Thursdays 

(Live/Synchronous) 

Time 

Direct Instruction 

(I Do...) 
Guided practice 

Flex Time 

(We Do...) 
Small group structured; mini 

lessons, hands on, 

cooperative learning, 

Independent 

(You Do...) 
Complete Choice Board, 

projects, etc... 

8:00-8:30 

EIS 

Planning/Independent 

Practice 

EIS Planning/Independent 

Practice 

Independent Practice 

 

8:30-9:00  

*Lexia, PE, Career 

Investigations  

9:00-9:30    

9:30-10:00    

10:00-10:30    

10:30-11:00 

EIS Live Session Core 

1   

11:00-11:30 

EIS Live Session Core 

2   

11:30-12:00 

Elective Option 

1/Break   

12:00-12:30 

EIS Live Session Core 

3   

12:30-1:00 

EIS Live Session Core 

4   

1:00-1:30  EIS Live Session Core 1  

1:30-2:00  EIS Live Session Core 2  

2:00-2:30  Elective Option 2/Break  

2:30-3:00  EIS Live Session Core 3  

3:00-3:30  EIS Live Session Core 4  
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Mondays, Wednesdays, & Fridays 

(Synchronous & Asynchronous) 

*Combination of Live instruction, instructional videos, etc...) 

Time 

Small Groups: Enrichment, Remediation, Intervention, 

Student Conferencing 

*Live instruction may still occur on these days based on student 

performance data. 

8:00-8:30    

8:30-9:00    

9:00-9:30    

9:30-10:00    

10:00-10:30    

10:30-11:00 

Small Group Session Core 

1   

11:00-11:30 

Small Group Session Core 

2   

11:30-12:00 Elective Option 3/Break   

12:00-12:30 

Small Group Session Core 

3   

12:30-1:00 

Small Group Session Core 

4   

1:00-1:30  

Small Group Session Core 

1  

1:30-2:00  EIS Live Session Core 2  

2:00-2:30  Elective Option 4/Break  

2:30-3:00  

Small Group Session Core 

3  

3:00-3:30  

Small Group Session Core 

4  

 

3 week rotation: EIS master schedule-students don’t transition and classes will be streamed to 

their location. Core 1 group for the entire day. Breaks are built in. Teachers will transition to 

students. Students will be grouped together based on their schedules and will stay put in that 

class the entire day. Teachers will stream live via virtual learning into students computers to be 

able to reach all of their scholars.  
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D. Special Populations:  Students Who Require Specialized Supports and Services 

Please describe how you will plan for providing new instruction to all students so that you are 

addressing the learning needs of all students equitably, with attention to vulnerable and special 

populations (including but not limited to students with disabilities, economically disadvantaged, 

English learners, those students disconnected with school during the spring closure, students 

already identified as being part of a gap group, young learners, gifted students, etc.) Please 

address each of these listed populations specifically in your plan. 

School administrators and teachers must consider and enable the full participation and 
inclusion of students from special populations.  

For special education students and students with 504 plans, all accommodations will be 

adhered to during the academic year. Case managers will inform teachers and monitor 

progress.  Assistive technology needs will be met and IEP goals will be a central focus for 

modifying instruction if needed.  

Special considerations and accommodations will be made as well for English learners to include: 

Spanish – English dictionaries, bilingual instructions, and the use of Google translator for 

lessons.  Assistive technology will also be available as needed. 

Gifted students will have the same instructional framework as other students, but will have 

some leeway to work at their own pace and move through content without waiting for the 

face-to-face rotation to receive new instruction.  

Parents/guardians and students will receive training and equitable access to the curriculum as 

well as access to teacher support.  The learning needs of all students will be met as teachers 

deliver lessons in all three learning formats. 

Special considerations and accommodations will be made for early learners to have consistency 

in face-to-face learning opportunities.  Parent/guardian participation is a necessity with this 

population as they will need to facilitate the learning process at home.   

To address the learning needs of all students equitably, with attention to vulnerable and special 

populations, at our school we will:  Provide an overview here. 

Teachers will implement instruction authentically and provide targeted instruction to students 

based on implications from formative assessments. Case managers will further follow up with 

students with special needs based on student performance data. All students will be involved in 

small group instruction which will be implemented during the afternoons and further delved into 

during office hours on Fridays.  

We will address the needs of vulnerable and special populations, including but not limited to:  

Discuss each group specifically. 



 

 

ESSEX COUNTY PUBLIC SCHOOLS THOMAS, HARRY 

 
10 

ESSEX COUNTY PUBLIC SCHOOLS 

● Students with disabilities: Special education and general education teachers will 

continue to collaborate to provide adequate instruction, services and supports. 

Accommodations and modifications will continue to be provided in accordance with the 

IEP.  

● Economically disadvantaged: Teachers will implement instruction authentically and 

provide targeted instruction to students based on implications from formative 

assessments. All students will be involved in small group instruction which will be 

implemented during the afternoons and further delved into during office hours on 

Fridays.  

● English learners: Specialized instruction will be continued for students classifying as ELL 

for one core per day. In addition, teachers will implement instruction authentically and 

provide targeted instruction to students based on implications from formative 

assessments. Ms. Brown, EIS ELL teacher, will check in on her ELL students frequently to 

ensure they are getting the necessary and required ESL hours.  All students will be 

involved in small group instruction which will be implemented during the afternoons and 

further delved into during office hours on Fridays.   

● Those students disconnected with school during the spring closure: n/a 

● Students already identified as being part of a gap group: n/a 

● Young learners (if applicable):n/a 

● Gifted students: Teachers will implement instruction authentically and provide targeted 

instruction to students based on implications from formative assessments. All students 

will be involved in small group instruction which will be implemented during the 

afternoons and further delved into during office hours on Fridays.  Gifted students will 

get targeted differentiated instruction within their general education classrooms.  

E. Specials and Elective Courses: Plans for both 100% virtual instruction and plans for three-

week rotation 

Please describe how the specials and electives teachers will provide new instruction for their 

students. 

Elective teachers will pre-record instructional videos and upload them to Google Classroom. 

Teachers will implement office hours where students and families may reach out to them via 

email, Google Classroom or phone when needed. Elective teachers will also develop and 

implement small group instruction based on student performance data in order to provide 

targeted instruction.  

F. Preparing Teachers Through Professional Development:  Plans for both 100% virtual 

instruction and plans for three-week rotation 

Please describe the professional learning that will be provided at the school level during the pre-
service week and throughout the school year during Professional Learning Community (PLC) 
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meetings and faculty meetings. Include tentative dates, types of professional learning topics to 
be covered, and modalities to be used (webinar, on-line modules, face-to-face, etc.).  
 
Describe how the Instructional Technology Resource Teacher will support all teachers. 
For the learning experiences this year to be successful for students, support for teachers is 
critical. Staff support will occur prior to the beginning of school through division-level 
professional learning opportunities.  Additional professional learning will be provided at the 
school level during the pre-service week and throughout the school year during Professional 
Learning Community (PLC) meetings and faculty meetings. The Instructional Technology 
Resource Teacher will support all teachers. 
 
G. Communication with Stakeholders:  Plans for both 100% virtual instruction and plans for 

three-week rotation 

Please describe how you will communicate with parents/guardians about the plans for new 

learning. This can include using videos, social media, brief training sessions, etc. 

Please describe how you will communicate with students about the plans for new learning. This 

can include using videos, social media, brief training sessions, etc. 

EIS will continue to provide quarterly instructional newsletters that are developed by the grade 

level team in order to keep parents abreast of previous and new learning and information. In 

addition, teams will present learning goals, grade level expectations, and resources during the 

EIS Virtual Open House event held in August. Presentation of this event will also be released to 

social media sites and our school based website.  

 

 

 

 

This is a plan for the identification of learning needs through formative assessment, supports 
for student success and well-being, revisions to curriculum and pacing, and instructional 
delivery. 

 
A. Formative Assessment and Student Learning Needs:  Plans for both 100% virtual instruction 

and plans for three-week rotation 

Please describe how you will help staff identify students’ learning needs and plan for upcoming 

instruction. 

IDENTIFICATION OF INSTRUCTIONAL GAPS AND STUDENT NEEDS 
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Please describe how teachers will use and monitor the Performance Matters assessment 

platform for their students’ data. 

At the beginning of the year, the focus for student assessments will be to help staff identify 

students’ learning needs and plan for upcoming instruction. Assessments geared to this 

purpose will be prioritized in the division assessment program.  

Each school will use and monitor the Performance Matters assessment platform for their 

students’ data. Assessments will be administered at the beginning of the school year in 

order to determine each student’s current content and instructional level.  

Testing windows may need to be extended to accommodate the 3-week rotation schedule. 

All assessment results (e.g. MAP, CIP, SGA, end of unit assessments, etc.) will be uploaded 

into the Performance Matters platform. Teachers will analyze this data to ensure they are 

providing support, services, intensive instruction and interventions to all their students.  

The Measure of Academic Progress (MAP) assessments are administered 3 times a year 

(fall, winter, and spring). The Comprehensive Instructional Program (CIP) assessments are 

given at the end of every quarter and are used as summative assessments. Student Growth 

Assessments (SGA) are given 3 times per year (fall, winter, spring) in the subject areas that 

are not tested by MAP (e.g. science, history). Performance assessments are used in certain 

subject areas as local alternative assessments. 

B. Support for Student Success and Well-being:  Plans for both 100% virtual instruction and 

plans for three-week rotation 

Please describe how teachers, administrators, and counselors will provide support for student 

success and well-being. 

School counselors will use the Google Classroom platform to ensure that they are monitoring 

students’ social and emotional needs when they are not physically in the building. In Google 

Classroom, school counselors will be able to upload resources that students can access and use 

for when they are at home completing the packets and participating in virtual learning.  

Each school will use “Silence Hurts” to voice safety concerns. Each school counselor and an 

administrator will receive notifications via email.  Students will have access to “Silence Hurts” at 

home as well as when they return to school. 

While students are in the schools, counselors and administrators will be able to use restorative 

justice (restorative circles) to help defuse and disseminate any student conflicts that may arise. 

Since the students are in the building so few times, it is extremely important that they are in 
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the classroom learning and not in ISS or other locations.  

C. Curriculum and Pacing Map Revisions:  Plans for both 100% virtual instruction and plans for 

three-week rotation 

Please describe how teachers will embed any content or SOL not covered in the 2019-2020 

school year due to school closure into the 2020-2021 pacing guide and curriculum. 

Please describe how teachers will ensure that all students are being taught the missed material 

and the current curriculum to curb the effects of the school closure. 

Each school has already had their department or team leads embed any content or SOL not 

covered in the 2019-2020 school year due to school closure into the 2020-2021 pacing guide and 

curriculum. The pacing guides reflect this change and teachers have accounted for the extra 

content that will need to be taught. Teachers have been strategic in how they have embedded 

the SOLs. By embedding the missed curriculum, they can ensure that all students are being 

taught the missed material and the current curriculum to curb the effects of the school closure.  

To describe how this will work during the three-week rotation, a tiered format that explains what 

to do in class, virtually, and in the hybrid format will be created and shared with students and 

families. This will ensure that everyone understands the expectations of each rotation.  

Teachers may need to revisit the pacing guides again to identify the SOLs that can be taught 

virtually, in the hybrid format, or face-to-face. Teachers may also need to consider embedding 

2020-2021 SOLs into the 2021-2022 school year to ensure that students are truly learning and 

mastering all the standards that are required. 

D. Instructional Delivery and Methods:  Plans for both 100% virtual instruction and plans for 

three-week rotation 

Please describe the variety of strategies teachers will use to engage students when they are 

participating in virtual instruction. 

Please describe the variety of strategies teachers will use to engage students when they are 

participating in face-to-face, in class instruction. 

Please describe the variety of strategies teachers will use to engage students when they are 

participating in hybrid instruction. 

Teachers will use a variety of strategies to engage students when they are participating in 

virtual learning.  These include: orienting students to the online platform, building a learning 

community, presenting organized learning materials, and providing regular feedback. Teachers 

will have to plan intense instruction and differentiated interventions for their students. 

When students are in the schools for in-person learning, teachers will have to ensure that they 
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are planning intense instruction and interventions for those students. They may use the first 

few days of each week to review material that was covered at home and then transition into 

new material that will be supplemented at home through virtual learning and/or the hybrid 

format. Some methods that would be used within the classroom would include: 

● Encouraging in-depth discussions through Socratic seminars. 

● Front-loading information in printed packets and virtually so that students come to 

class with the prior knowledge of the content. This will allow them to be effective and 

efficient with their learning.  

● Assigning project-based learning activities to be completed at home. Provide materials 

for the students to take home with them.  

● Providing reading material to the students at home about a concept/topic that will be 

addressed in class so that they have the background knowledge about it.  

● Reteaching any material that was not understood during the virtual and hybrid rotations. 

● Providing direct instruction about skills or concepts. 

 

E. Plan for Developing High-quality Learning Materials (print and online):  Plans for both 100% 

virtual instruction and plans for three-week rotation 

Please describe your plan for helping teachers to develop high-quality learning materials. 

During the preservice weeks, teachers and building administrators will collaborate to develop 

plans for virtual learning and the three-week rotations.  Time will be devoted to lesson 

planning, pacing, and developing high quality learning materials.  This collaboration for 

developing learning resources will continue throughout the year during Professional Learning 

Community (PLC) meetings and faculty meetings. 

F. Teacher Office Hours:  Plans for both 100% virtual instruction and plans for three-week 

rotation 

Please address how teachers will use office hours to provide support for students and 

parents/guardians. 

EIS teachers will provide office hours every Friday for students and families.  

G. Monitoring Process:  Plans for both 100% virtual instruction and plans for three-week 

rotation 

Please describe how you will monitor:  the development of lesson plans, the implementation of 

Google Classroom, and equitable access to materials for all students. 

Building level administrators, departments, and team leads will work together to ensure that 
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lessons are created with their specific students in mind and with fidelity. All Google Classrooms, 

lesson plans, videos, choice boards, packets, etc. will be shared with team leads, department 

leads, and administrators prior to their release/being taught. With this as the plan, administrators 

can provide feedback to the teachers to ensure that the lessons are equitable for all.  

Teachers will communicate regularly with parents/guardians and students to provide feedback 

about the work that is being submitted and the learning that is being done. If students are not 

turning in work, parents/guardians will be contacted immediately to ensure that this does not 

continue to happen and students are not falling even further behind. Once teachers have 

contacted families and students, and if the problem continues, administrators will contact 

parents to have a conversation with them and brainstorm ways that we can help to fix the 

problem. 

 

 

 

This is a contingency plan for ensuring continuity of new instruction should further school 

closures be necessary. 

A. Plans and Provisions for Remote Learning 

Please describe how you would transition back to 100% virtual learning (after beginning the 

three-week rotation) in the event of another school district closure. 

The contingency plan for continuity of new learning in a remote capacity will require the full 

distribution of instructional technology to all students. Chromebooks will be distributed to 

families of ECPS students for educational purposes during the pandemic. The ECPS Technology 

Department will distribute Wi-Fi hotspot devices to families lacking internet service for remote 

virtual learning. 

In the event of another school district closure, all instruction would be delivered online through 

enhanced virtual learning practices. These practices would reflect lessons learned from the spring 

2020 closure and would include expanded digital curriculum resources, as well as additional 

training for staff. ECPS’s expansion of technology use, connectivity, and hybrid learning strategies 

across grade levels and curricular areas will ensure ECPS students are able to access high-quality, 

rigorous instruction even in the event of a school closure. The division will provide professional 

development and family resources in order to prepare for a possible transition to 100% virtual 

learning. 

B. Plan for Addressing Learning Needs in an Equitable Manner (those impacted by 

intermittent/no internet access) 

REMOTE LEARNING 
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Please describe how you will address learning needs in an equitable manner.  (The division is 

attempting to provide all students with online access through a variety of means.  For those 

students who are unable to access the internet, what would be your course of action?)  

There will be several distribution options to ensure that all students have access to the 

hardware, and in return, ECPS will collect information from the families. The primary 

distribution method is for families to pick up the Chromebook, hot spots, and login information 

in person. They will also give school personnel their updated contact information. This 

opportunity may be in the form of an orientation or registration day. A team/committee of 

volunteers will be necessary to assist the technology team in distributing the equipment. For 

follow-up and establishment of continued contact, teachers will make contact with families and 

offer assistance with technology via phone and email.   

For assistance with technical issues not related to instruction, families will complete a simple 

Help Desk ticket similar to the method currently available to teachers. Additional planning will 

include provisions for teacher training at school to help with troubleshooting Chromebooks and 

access but the more substantial tasks will be the responsibility of the Instructional Technology 

(IT) department. The Instructional Technology Resource Teacher (ITRT) can provide videos for 

students and parents/guardians about how to log on and utilize specific programs. Also, he will 

add links for a series of videos answering frequently asked questions (i.e., how to access 

assignments, how to download and upload work, and how to submit a Help Desk ticket) to 

school web pages and social media pages. 

 


